Foothill Translt Executive Board Meeting

December 13, 2013

To: Executive Board

Subject: Amendment to URS Contract: Architectural and Engineering Services —
Security Project

Recommendation

Authorize the Executive Director to negotiate final terms and conditions and enter into a
Contract Amendment with URS Corporation dba as URS Corporation Americas in the
amount of Thirty-Seven Thousand Two Hundred Thirty-Six Dollars ($37,236.00) for Phase
lll of Construction Management Services under Agreement No. 11-017B.

Background

On May 28, 2011 Foothill Transit entered into a contract with URS Corporation dba URS
Corporation Americas for the provision of architectural and engineering and design services
related to technological security, crime prevention, and counter-terrorism improvements at
the Pomona and Irwindale Operations and Maintenance Facilities and at the Administrative
Headquarters in West Covina. Included in the URS Scope of Work were construction
support services that were intended to be provided during the installation and testing of
security equipment. On July 6, 2012, Foothill Transit entered into a contract with G4S
Technology for the provision and installation of certain access control and video
surveillance equipment at the three Foothill Transit sites.

Because of unforeseen circumstances, in September and October 2013, it was necessary
to expand the scope of the URS construction support services. The expanded scope was
divided into three phases: review of G4S submittals and engineering; review and oversight
of actual construction by G4S; and project closeout including, but not limited to, testing of
the systems installed by G4S. Phases one and two of the expanded scope have been
completed and the recommended contract amendment will provide funding for the third
phase.

Budget Impact

This recommended contract amendment increases the value of the contract from
$277,212.75 to $314,448.75. The approved Fiscal Year 2014 Business Plan includes
funding for the recommended contract amendment.

Sincerely,
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Kevin McDonald
Deputy Executive Director Executive Director
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